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Old School vs. New School Authority:
Making the Case for Participation,
Collaboration, and Teamwork

By Rick Giombetti, Giombeltti Associates

ODAY'S SENIOR MANAGERS do a poor job of understanding and

using authority. Although they're re-

sponsible for all operating areas of

their organizations. they often fail to provide
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three hallmarks of true authority.

Traditionally, authority was linked 1o a

more punitive. dictatorial management style

that focused on carrying a big stick and get-

ting things done through others. Too often.

this “I say, vou do”™ mentality created feel-
ings of anger and led to inereased anxiety.
rejection, fear, and lack of commitment
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These so-called “old school™ senior man-
agers were typically fiercely independent.
over confident, and highly competitive. Al-
though they were usually bright and creative, ~ Rick Giombetti
they also tended to be impulsive, stubborn.
and argumentative.

The problem with old school authority figures

This personality profile often fueled an independent nature. At younger ages.
these senior managers rejected authority, resented being told what to do. and
bucked the system: they liked flving by the seat of their pants. Their perspec-
tive was, “Well, I didn’t need direction when I was coming up. 1 figured it out
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function too independently. providing little in the way of guidance.

In the past. senior managers often hired individuals with the wrong skill sets
to manage authority effectively. Most professional help wanted ads. for in-
stance. usually include phrases such as: “independent self-starter”, “fast-track.
high-energy strategic thinker™. and “highly competitive, goal-oriented. quick
decision maker”. Unfortunately, these ads ignore a critical aspect of author-
ity— providing direction.

It’s no surprise. then. that many old school senior managers did a poor job

directing teams. citing these obstacles:

e lack of time

® impatience

e |ack of confidence

® lack of dominance

® poor interpersonal skills

® inability to manage conflict

Unfortunately, when senior managers
fail to understand authority. they're un-
able to provide conerete focus. structure,
and direction. And then the entire orga-
nization suffers. through diminished po-
tential. missed opportunities. and poor
judgment. Teams flounder. opening the
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The benefits of new school
authority

It's time to move from the old para-
digm of authority to a new one that fos-
ters participation. collaboration. and
teamwork. Why? Because senior manag-
ers who truly understand the proper use
ol authority can:

® build teams by encouraging group
interaction. the exchange ol ideas, and
effective decision making

® create a ||||T'|I||'i||“_[_ ﬁlll]lllll"i\'t‘ !'II\'i‘
ronment where individuals can ask tough
questions. seek clarification, challenge
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good will, enabling teammates to take
risks and contribute to greater resulis

e act as coaches and mentors who pro-
vide consiructive feedback

¢ hold others accountable by setting
clear. concise business objectives: provid-
ing open. honest feedback: giving rewards
as necessary: and administering discipline
as needed
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As the goals of leadership include re-
sults. and ereating a productive environ-
ment. |I|l' true Il']llil'l' \\'i” EH' \\'l'“ ."}t‘r\'l'fl
by casting off counter-productive old
school authority.
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